
Accelerating Organisational 
Capability



Accelerating: 
Utilising some 
of the 
concepts of 
the META 
Framework



Defining the Pillars of Acceleration 
M

ob
ili

ze • Inspiring 
aligned action 
across the 
organisation 
based on a 
clear, 
compelling 
purpose and a 
simple set of 
strategic 
priorities

Ex
ec

ut
e • Streamlining 

resources and 
harnessing 
talent to 
consistently 
deliver 
excellence in 
the core 
business

Tr
an

sf
or

m • Exploring and 
innovating to 
create new 
growth 
engines and 
reinvent 
existing 
businesses 
ahead of the 
market

A
gi

lit
y • The 

overarching 
ability to spot 
opportunities 
and threats 
and pivot 
faster than 
competitors to 
create a 
sustainable 
competitive 
advantage



Why 
Acceleration?

Faster Revenue Growth: Research 
suggests firms with high agility grow 
revenue significantly faster and 
generate higher profits.

Improved Efficiency: By focusing on 
both (incremental) and  
(breakthrough) innovations, 
companies improve productivity.

Sustainable Performance: The 
framework focuses on building a 
culture that balances current 
performance with future readiness. 



An Integrative Approach
We do not want to be a fixture in your organisation

The old way of doing things: Traditional, 
not necessarily all “BAD.”

Our Approach: Integrative consultative 
process

Focus are on the symptoms and isolated FIRES Underlying root causes are identified and addressed 

Templates are re-used and just slightly customised Frameworks are customised based on persistent 
inefficiencies/challenges in the organisation (pain 
points)

Can provoke cultural resistance and conflict/friction 
between stakeholders

Use and implement robust change management 
processes to ensure success

Dependency on consultants are created Encourage long-term sustainability through capability 
transfer

Enforcing a top-down approach; therefore, 
empowerment remains with senior and executive 
management only

Empower all levels of the business to embed a culture 
of excellence.



When would we normally utilise our process?

Mergers and 
Acquisitions: Ensuring 

that two distinct corporate 
cultures and structures 
can effectively merge.

Improving 
Performance: Diagnosing 

why a strategy is failing, 
usually due to 

misalignment between 
"hard“ structures and 
"soft" cultural factors.

Strategy and Operational 
Alignment

Restructuring and 
Reorganising the 

organisation to align with 
a new, updated strategy. 

Section 189 (S189)

Implementing New 
Systems: Evaluating 

whether new technology 
or processes align with 
employee abilities and 

culture



Our Process: From 
Understanding your 
organisation to 
Accelerating  

Our 
Process

1. Define 
Client 

Problem 
Statement 
(Purpose  

Scope)
2. Set 

Boundaries

3. Identify 
Stakeholders

4. Collect 
Data

5. Analyse data 

6. Plan the 
way forward 
and develop 
action plans

7. 
Communicate 
Findings and 
Implement

8. Monitor & 
Adjust

Faster results through a 
structured but flexible model, 

not a one-size-fits-all template

Root-cause resolution instead 
of symptom fixing, which 
reduces repeat problems



Defining our process from Understanding to Acceleration

1. Define Client 
Problem Statement 
(Purpose  Scope): 
Agree on mandate 
from client

2. Set Boundaries: 
Develop process 
steps for analysis

3. Identify 
Stakeholders: Project 
sponsor, manager, key 
team members, and 
consultation team

4. Collect Data: 
Interviews, 
documents (strategy 
& policies etc.), 
observations

5. Analyse Data: 
People, initiatives, 
processes, and 
systems

6. Develop 
Recommendations & 
Action Plans: In line 
with purpose strategy 
and required 
performance

7. Communicate 
Findings and 
Implement: Detailed 
report, indicating 
current status and 
implementation plan

8. Monitor & Adjust: 
Board pack summary, 
action plan updates, 
Root Cause Analysis 
training



Accelerating through the Triad

Our model 
connects strategic 
intent, operational 

execution, and 
people capability 

into one integrated 
growth engine.



Our capability: From Strategic to Operational

Facilitating Strategy 
Sessions, Employee Engagement, 
Customer Experience, Competency 
Modelling, Talent, Management, 
Organisational Design

Business Process Improvement, 
Development Centres, Project 
Management, Talent Acquisition, 
Role positioning

Labour Relations, HR  Policies and 
Procedures
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Building sustainable 
capability by turning 

vision into reality
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